
Minutes of 
Traders Inn Beach Club 

Board of Directors Meeting 
 

  Date:  August 15, 2015 
  Time:  9:00am 
  Present: Lauren Kick  President/Director 
    Beth Musser  Vice President/Director 
    Patti Barker  Treasurer 
    Susan Adair  Secretary 
    Kay Bishop   Director 
    Curtis McKeown   Director 
    Mark Jones   Director 
    Kathy Dorazio  Resort Manager 
    April Wolland  Resort Staff 
  Guest: Paul & Pamela Mann    Owner 210/32 
    Scott Mitchey                  Owner 101/32 
   
  The meeting opened at 9:00am. A quorum was present. 
  Lauren Kick made a motion to approve the Minutes of 
  the April 25, 2015 meeting. The motion was seconded, 
  and passed unanimously. 
 
  Manager Report 
  LP Engineering completed the survey of the building 
  and will send us their report. 
 
  The water leak around the lip of the pool was repaired 

by Blue Ribbon Pool. The pool circulation pump motor 
failed, and was replaced with a new one. 

   
  New plexiglass on the pool deck was installed in-house. 
  The glass is up to code, and included cleaning instructions. 
   
  The beach access stairs were replaced in-house, along 
  with minor landscaping improvements. 
 
  We are under turtle season restrictions on lighting. 
  Curtains in the units must be closed after dark. 
  Beach patrol notifies us of any violations. 



  The front desk area and coffee room were remodeled 
  and repainted in-house at a cost of $1,500. 
 
  The second-round of new sofa beds are on order. They 
  should be in during November maintenance weeks. We 
  are still working on selecting fabric for the new chairs. 
 
  The contract with CBC to sell Association owned units 
  as part of the RCI points vacation program has been 
  been signed. In addition to this sales opportunity, we  
  hope to continue listing Trader units with Expedia during 
  the slow rental season. The added rental income benefits  
  the owners in the rental pool as well as the Trader units.  
   
  Since combining the Maintenance and Night Watch- 
  man staff, we now have maintenance available round 
  the clock. Pool chairs will be restrapped as needed. 
  Maintenance issues in the units should be reported 
  to Front Desk. Any major repairs will be done during 
  the maintenance weeks.             
 
  Treasurer Report 

The 2015 Maintenance Fees are 62.27% collected, a      
slight increase over last year. Delinquent accounts   
were referred to collection agencies on April 1st. 
 
We have 568 Association owned units for sale. Twenty 
eight units have been sold this year to date. Foreclosures 
are on hold until funds are available.  
 
Based on financials through June, we are projecting 
$6,700 under Budget this year. The Reserve Schedule 
has been examined and brought up to date. 
  
Proposed Budget for 2016 
The Proposed Budget for 2016  increases next year’s 
Maintenance Fees by $23. This covers the increase in 
bad debt, the cost to renew the treatment plant 5 year 
permit in 2016, and rate hikes by utilities and services. 
 



The Proposed Budget is formally approved at the 
Board meeting following the Annual Meeting. If  
CBC is able to sell a number of units (88) by the 
Annual Meeting, this will decrease our Bad Debt.   
The Board will be able to consider reducing the      
$23 increase in the 2016 Maintenance Fees. 
    
A motion was made by Curtis McKeown to approve the   
Proposed Budget for 2016, subject to amendment based 
on the number of units sold prior to final approval. The 
motion was seconded. and passed unanimously.  
 
Kay Bishop said she will not be running for re- election 
for next year’s term. 
 
 Old Business 
We have 330 signed proxies to eliminate the 2020 clause 
from our condo docs. There will be a proxy mailing to  
the ownership in mid-September. We need 520 proxies 
to proceed with the legal process. 
 
The Board will analyze the docs for other antiquated 
clauses that can be revised by proxy vote. 
 
A suggestion was made to establish a safety program at 
the resort, with a staff member trained to perform CPR. 
 
It was noted our sign is difficult to see when approaching 
from the South. Trees on the south side of the property 
are blocking the view.   
 
Pamela Mann 210/32 questioned the two night rental 
minimum during peak seasons when it applies to  
owners who want to extend their week by an extra 
night. 
    

  Adjournment 
                    Curtis McKeown made a motion to adjourn the meeting. 
                    The motion was seconded, and passed unanimously. The 

meeting adjourned at 10:35am. 


