
Minutes of Trader’s Inn Beach Club Board of Directors Meeting 

Date: November 11, 2017 

Time: 9:30am 

Present: Tom Farish                   President/Director 
       Lauren Kick                 Vice President 

Patti Barker                   Treasurer 
Cheryl Weaver             Secretary 

Beth Musser                  Director 
Mark Jones                    Director 
David Savage                Director 

            Kathy Dorazio               Resort Manager 
    April Wolland               Resort Staff 

  
The meeting opened at 9:30am. A quorum was present. Tom Farish 
made a motion to approve the Minutes of the meeting on November 
16th, 2016. David Savage seconded, the motion was passed 
unanimously. 
  
Lauren Kick conducted the Pledge of Allegiance. Beth Musser 
followed with the Invocation. 
  
The panel introduced themselves. 
  
Tom Farish spoke about what are we doing and why didn’t seem to 
have done something? A frequently asked question on Facebook and 
phone calls was, why haven’t we engaged legal counsel? We have 
engaged legal counsel and that is all we can say on advice of 
counsel. In the middle of August we kept getting messages from the 
insurer saying that we did not reach the deductible. They did 
recognize that there was damage, just not insured damage. Trader’s 
Inn disagreed and the attorney disagreed. Shortly after the attorney 
filed the necessary paperwork and Trader’s Inn received a check. 
 Why did we wait so long? At that time we had no grounds to sue the 
insurance company. We didn’t have legal grounds until they made us 
an offer or issued Trader’s Inn a check. No sense in paying attorney’s 
until we at least received a check and we knew what we were dealing 
with. There is a tight rein on the issue. The only people that know 
what is going on are the B.O.D. and some key staff members. Kathy 
Dorazio and Tom Farish are the only people that are in contact to the 
attorney. 



  
  
Manager’s Report 

Kathy Dorazio began by welcoming everyone to the annual meeting. 
Also, thanking Betty’s A1A Café for allowing us to hold the meeting 
there. 
  
We tried at all cost to keep Trader’s open all while dealing with 
damage, contactors, meetings and guest. It became apparent that we 
could no longer keep the resort open and deal with the damage. After 
numerous board meetings and discussions, the board decided to shut 
down completely and this was not done lightly. Things haven’t been 
quiet or peaceful. Moisture mediation, gutting severely damaged 
rooms, ripping up flooring, roofing, gutters and all around general 
repairs, contactors, insurers and having to lay off most of our staff. 
  
Things were starting to move along slowly and we were really 
excited. Trader’s Inn was talking about a possible re-open date and 
that didn’t happen, along came Irma. Trader’s Inn new roof and 
gutters landed in the parking lot. Then of course walking around the 
property more damage was noticed. But, as usual we rolled up our 
sleeves, dusted off and took off running again. 
  
  

Things are taking shape and Trader’s Inn is being put back together. 
Only the severely damaged rooms were completely remodeled. All 
rooms will have been freshly painted and spruced up bringing them 
back to better than they were before. Again, stressing that we have 
only completely remodeled the severely damaged rooms. We have 
been updating the owners through facebook and our website. It has 
been determined that we must collect email addresses so that we can 
send mass emails with updates. We will be collecting them during 
billing and at check in. If you have not checked Facebook please do. 
Kathy Dorazio wants to thank everyone for their well wishes and 
understanding. The majority of our owners have been compassionate 
and caring. We appreciate everyone for the well wishes that have 
kept us going and the staff at Trader’s Inn thanks you. This has not 
been easy on anyone. Happy Holidays 

  
Status of Loss/Damage Costs 



Lauren Kick gave the total cost for loss from Matthew and Irma, being 
$1.366 million. Trader’s total recovery was $319,000. We 
had previous to invoices $612,000. Total balance to be paid from 
the Reserves is $405,000. In our Reserves we had a balance of 
$1.15Million, although the money is there, we wanted to get money 
from the insurance company first. Less the balance to be paid leaves 
the remaining balance in the reserve fund of $715,000. 
  
For Matthew since we started on that, total invoices paid to date 
equal $545,000. Total invoices to be paid upon completion of the 
contract $67,000. Bringing the total to $612,000. We have also 
received estimates for what will not be covered under the insurance 
such as a wind break. The estimate for the wind break is just under 
$10,000. We have an estimate of $200,000 for the exterior painting. 
One of the important things about the exterior painting is that it seals 
and it keeps water from coming in. We also have concrete work to be 
done. The grand total for Matthew is $887,000. Now for Irma, we 
have a bid for $168,000 to repair the roof, gutter and spouts. We also 
have estimates from World Claim for $121,000. Putting, the total loss 
for Irma at $289,000. The estimated recovery for that is $125,000. A 
lot of this is estimates for work that has yet to come. That can 
fluctuate once they begin the work depending on finding more or less 
damage 

  
Overall Financial Status 

Patti Barker stated that at this time the B.O.D. has decided not 
to collect a Special Assessment. That’s not saying that at sometime 
in the future that there won’t be a need for one. But, until all these 
numbers wash out and we have a final total there will not be 
a Special Assessment. The B.O.D. didn’t feel that it would be fair 
to our owners to randomly pull figures out of the air and attach an 
assessment. Since the money is in the reserve fund to take care of 
the repairs now. They would rather wait until all money is accounted 
for and see we everything stands. The goal after will be to rebuild 
the Reserves so that Trader’s will have money in the future, just in 
case a new roof maybe needed or painting. In regards to the overall 
financial status of the property, you have been lucky that your B.O.D. 
has maintained a fully funded Reserve fund. 
  



David Savage made a motion to wave the mailing of the 2017 audit 
due to the cost being high. Beth Musser seconded the motion. The 
motion was passed unanimously. 
  
Compensation 

David Savage noted that all owners that have been affected will have 
5 years from our re-open date to re-book their 2017 week/weeks. 
Owners can re-book a like size unit during like times. If the owner has 
peak season they can book whenever. If the owner has non-peak 
they can only book non-peak times. 
  
David Savage’s walk through 

 Our projected re-open date was set for January 1st, now the 
projected date is January 6th, 2018. Daivd Savage spoke about his 
walk through at Trader’s Inn. He noted that Trader’s is making sure 
that all bathroom sinks have bathroom sinks and kitchens have 
kitchen sinks. All painting should be done by this week. The redoing 
of the most damaged rooms was extensive. David saw some new 
shower stalls, some commodes are now A.D.A., some new flooring, 
some new counter tops. Most of the counter tops are the same, so 
one of the things on the hit list is to match all counter tops. 
  
Election of Directors Announcement of Board for 2018 

Kathy Dorazio made the announcement that David Savage and Tom 
Farish have been re-elected. Kathy Dorazio also, thanked everyone 
else that ran for the B.O.D. 
  
Tom Farish recognized April Wolland 

  
Questions & Comments from Owners 

  
If we wanted to see the audit would we go online? No, you can check 
the box on your proxy and have one mailed. You can ask to see it 
when you are at the resort. Or you can call the resort and ask to have 
one mailed. 
  

Why has the health insurance dropped $5000. This was due to 
employees being let go and new employees not being eligible until 
after their 60th days of service.. The employee contributions have 
been increased. 



  

  
What happens when you bank your weeks? Can we use the 
replacement week? 

If RCI accepted your banking then you are not eligible for a 
replacement week. Now, if RCI rejected your week then please call 
the resort and we will help you. 
  

Can we reschedule online? No, we suggest that you call in and speak 
with Cheryl. 
  

Some of the units before any of the damage needed to be repaired 
have you looked at any of that? If we have seen something chipped, 
painted, cracked we are taking care of it, NOW. 
  

Do we have a preventive plan for later hurricanes? We do prepare, 
but we are taking into a consideration an actual preventive plan. The 
Board will take that up. 
There was previously scheduled concrete work was that done? That 
was not done and there was more damage. This will be repaired. 
  

Why do we need new linens? New linens are needed due to the loss 
from the storms. 
  

What is the credit card discount? David Savage searched around 
and negotiated a lower rate. We are now saving 2%. 
  

I know that there are layers to a roof. Are you saying that the entire 
roof structure was ripped off? No, The TPO roof came off and the 
installation board that was adhered to the concrete came off. 
  

Does Trader’s have flood insurance? Yes, but that only covers the 
building. It does not cover the pool or pool equipment. 
  

If you are sure that it was a tornado then you shouldn’t have to pay a 
hurricane deductible? No, because the tornado was part of a named 
storm we do have to pay the hurricane deductible. 
  

How much will the assessment be? Could it be over $1000? It is just 
too soon to say. Until we have those numbers we can’t say. 
  



How many foreclosures have we received due to the hurricanes? We 
have not seen any owner drop off due to the hurricanes. 
Are we still dealing with MVP? Yes we are, they are 
waiting anxiously. Our primary goal in 2018 will be new owners and 
they will be a part of it. 
The pool can not open until the state inspects it. The pool area looks 
good. All of what we have paid for is still there. 
  

Do we have a list of units that have been redone? You can call the 
resort in a few more weeks and we should have that. It’s safe to say 
that more of the north side of the building has been damaged than 
the south side. 
  
Adjournment 

David Savage motioned to adjourn. The motion was seconded by 
Lauren Kick. Meeting adjourned at 11:30am. 
  
 


